
Annual Meeting
January 28, 2024



Voting

•Voting is part of today’s 
agenda.

•The Episcopal Church canons 
say that people who are 16 
years and older, are 
confirmed/received 
Episcopalians, faithful in 
worship, working, praying, and 
giving for God’s kingdom may 
vote.



Agenda

•Opening Prayer

•2023 Year in Review

•Vestry Nominees

•Diocesan Council Delegates

•2024 Ministry Funding Plan

•Looking Ahead

•Closing Prayer



Opening 
Prayer

Almighty and everliving God, source 
of all wisdom and understanding, be 
present with those who take 
counsel at St. Alban’s for the 
renewal and mission of your Church.

Teach us in all things to seek first 
your honor and glory. Guide us to 
perceive what is right, and grant us 
both the courage to pursue it and 
the grace to accomplish it; through 
Jesus Christ our Lord. Amen.
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2024: 
Year in 
Review

• Rosemary Cole, Senior Warden
• Lisa Perez, Youth Minister
• Alex Wilkerson, Children’s Minister
• Dottie Norman, Music Director
• Ryan DiVincenzo, Administrator



Rosemary 
Cole, 

Senior 
Warden

• Life of the Congregation
• Parishioner response to the flood
• Tending the grounds
• Eating together
• Worshipping together
• Being active in small and large groups (BoSA, 

Clickety Clack, Mission trip)
• Columbarium

• A resting place for those who have died
• Making use of God’s blessings- use of the 

PLC
• For meetings
• For after school programs
• Mother’s Day Out

“Is it I Lord? I will go, if you lead me. I will hold 
your people in my heart.”





















2024: 
Year in 
Review

• Rosemary Cole, Senior Warden
• Lisa Perez, Youth Minister
• Alex Wilkerson, Children’s Minister
• Dottie Norman, Music Director
• Ryan DiVincenzo, Administrator
• The Rev. Peggy Lo, Rector











THANK 
YOU!!!



THANK 
YOU!!!



THANK 
YOU!!!

Vestry 
Class of 
2020&

2023  



Vestry 
Class of 

2024

Vestry 
Class of 

2025



Nominees 
for Class 
of 2026

Georgia Hernandez
Kelly Martel
Bill Richmond



Nominees 
for 

Council 
Delegates

Claudia McKee
Randall McKee



2023 YEAR END FINANCIALS



Finance 
Committee

for 2024

Carolyn Dyer, Vestry
Nelson Smith, Vestry
Sara Shierling, Parishioner
Liz Swofford, Parishioner

Ex-Officio:
Tanyia Conner, Treasurer
Sheridan Ernstmeyer, 
Bookkeeper
The Rev. Peggy Lo, Rector



THANK 
YOU!!!

Michael Bishop
Andrea Friedman



FINANCIAL POSITION 
DEC 2023
• We ended the year well- better than 

we expected.
• In 2023 we budgeted for expenses 

totaling $390,153and income totaling 
$315,215. We started the year with 
$68,721 of unrestricted funds.

• In 2023 our expenses were less than 
budgeted at $396,360 (including 
principal payments on loans and grant-
funded improvements), and our income 
was more than budgeted at $443,315.  
We ended 2023 with $98,886 of 
unrestricted funds in the bank.



FINANCIAL POSITION DEC 2023

• Bank balance as of 12/31/22: $275,790.51
• $170,488 is restricted for a specific use including 

$135,878 in the Capital Campaign Fund
• Leaving $98,866 in unrestricted cash after 

adjusting for current liabilities



Ministry Funding Plan 
2024 Details



INCOME:  $338,439
Pledge & Plate 
$299,039

• 64 Pledges, 
totaling $273,039

• Plate $26,000

Activity Income  
$6,200

• Funds designated 
for a particular 
activity and funds 
raised by each 
activity

Other Income  
$33,200

• Cell tower rents
• Travis County 

Elections
• Canterbury South 

ATX
• Space Rental



EXPENSES $400,655

Personnel
$214,058

53%

General Admin
$39,693

10%

Worship
$12,490

3%

Program
$9,745

3%

Loan Payments
$21,500

5%

Diocesan Expense
$27,803

7%

Buildings & 
Grounds
$75,366

19%

Personnel General Admin Worship Program Loan payments Diocesan Expense Building & Grounds



Ministry Funding 2024

Total Income: 
$338,439

Total Income: 
$338,439

Total Expense: 
$400,655

Total Expense: 
$400,655

Projected 
Shortfall: 
$62,216

Projected 
Shortfall: 
$62,216

Unrestricted 
Cash in the 

Bank: $98,886

Unrestricted 
Cash in the 

Bank: $98,886



LOOKING AHEAD



Columbarium

Committee:
Rosemary Cole,
Mark Doane,
Sara Shierling

With thanks to:
Martha Smith
Bethany Trombley



Capital Campaign Year 3!

Deepening Ministries

Greeting & Hospitality

VBS & Mission Trip

Bishop Ryan Visit-March 17

Iftar Dinner-April 7



ASH 
WEDNESDAY

FEBRUARY 
14TH



LENT

Adult Ed during Coffee hour

2/18 Who’s “We”?

2/25 How We Read the Bible

3/3 How We Worship

3/10 How We Make Decisions

Sunday Evenings 5-7pm… Soup & Bread Supper

2/18 In the Beginning: The Basilica of the 

Annunciation & Bethlehem

2/25 Palm Sunday- The History of Holy Week 

(Meet Egeria) & Bethphage

3/3 Maundy Thursday- The Upper Room & the 

Garden of Gethsemane

3/10 Good Friday & The Stations of the Cross- Via 

Delarosa

3/17 Easter Vigil/Vigil Sunday- The Holy Sepulchre



EASTER 
SUNDAY 
MARCH 31ST



ANNUAL 
MEETING

• Odds and Ends
• Questions?



CLOSING PRAYER
God of Abundance and Grace,

You have united us together in purpose and place.

May we who have gathered and broken bread

Now share the living Word, being rooted in Abundance;

Serving you with joy and steadfast faith,

Through Jesus Christ, our head. Amen.



THANKS FOR 
ATTENDING!


